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At Quantzig, we firmly
believe that the
capabilities to harnes
maximum insights
from the influx of
continuous information
around us is what will 
drive any organization’s
competitive readiness
and success. 
 
Our objective is to
bring together the best
combination of
analysts and
consultants to 
complement our clients
with a shared need to
discover and build
those capabilities and
drive continuous
business  excellence.

ABOUT QUANTZIG

REQUEST A DEMO

 
 
 
Our core specialty lies in
offering a complete range of
analytics solutions and services
that help in strategic decision
making across industrial
sectors.
 

Our objective is to bring
together the best combination
of analysts and consultants to
complement our clients with a
shared need to discover and
build those capabilities and
drive continuous business
excellence.
 

OUR CORE
COMPETENCIES
 

OUR OBJECTIVE

https://www.quantzig.com/?utm_source=WP24&utm_medium=WPWeek24&utm_campaign=WPWeek24
https://www.quantzig.com/request-a-demo?utm_source=WP12&utm_medium=WPWeek12&utm_campaign=WPWeek12
https://www.quantzig.com/request-a-demo?utm_source=WP24&utm_medium=WPWeek24&utm_campaign=WPWeek24


INTRODUCTION
 

Request a FREE
proposal to find
out how our
demand
forecasting
solutions can help
you create
accurate demand
and capacity plans
in minutes instead
of days.

 

 

 
 

REQUEST PROPOSAL

 
 

Demand forecasting is one of the most valuable
but daunting tasks in supply chain optimization for
businesses. It is one aspect of supply chain
optimization that has the greatest impact on the
profitability of a business. Planning and
forecasting of demand offers detailed insights into
how a company will deploy its supply chain to
satisfy customer needs and demands. Also, it
improves the accuracy of the forecasts by focusing
on factors that determine how well your product
and service portfolio satisfies market needs.
Demand planning and forecasting not only helps
in accurate prediction of demand but also boosts
sales and operational performance at minimum
cost.
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IMPORTANCE OF DEMAND PLANNING
AND FORECASTING FOR BUSINESSES

Demand planning and forecasting help
businesses in strategic, data-driven decision
making. It helps in optimizing all aspects of the
supply chain such as production scheduling,
inventory management, distribution planning,
and strategic staffing. Accurate demand
planning and forecasting are crucial for
businesses to improve their supply chain
operations as it provides actionable insights
into how much, when and which products
should be stocked in inventory. Such insights
can be then utilized to better align marketing
and sales efforts. Also, it helps to reduce the
risk of stockouts resulting in lower holding
costs and increased turnover rates.
Businesses need to have proper demand
planning and forecasting methods in place to
align logistics and workforce operations.
Furthermore, this allows planners to
coordinate their logistics operations and
optimize routes to streamline warehouse
operations.
 

 
 
 

Our advanced
data visualization
and demand
forecasting
solutions can help
companies to drive
consensus and
alignment
throughout the
organization.  Get
in touch with our
experts right away.

 

CONTACT US
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There are many companies that still rely on spreadsheets and enterprise
resource planning systems to forecast demand. But to excel in the growing
competition, organizations need to adopt a multi-layered approach that
includes various statistical models and helps in comprehending factors
that influence demand. Spreadsheets and enterprise resource planning
systems are not capable of automating most of the functions required to
select, model and generate forecasts accurately. Therefore, it is high time
for businesses to move beyond spreadsheets and adopt smart, data-driven
techniques for accurate demand planning and forecasting.

#1: Move beyond spreadsheets

#2: Focus on high value-adding activities 
One factor that creates a difference between a leading supply chain
organization and all others is their ability to focus on high value adding
activities such as issue resolution and resource optimization. Doing this,
organizations can monitor and compare the existing demand curve to the
actual signal of the demand. Also, organizations can create a centralized
dashboard display to get real-time alerts in case of sales and demand
anomalies at different levels such as product groups and SKU locations.
Furthermore, this can help to create custom alerts to actively respond to the
priorities and achieve business objectives.
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#3: Spotlight on Collaboration
 
To achieve excellence in demand
planning and forecasting, enhanced
visibility into the demands of
customers, internal stakeholders,
and partners can help businesses to
succeed in the long run.  Collecting
accurate information on demand
signal and feedbacks are two
important factors that contribute
greatly to the decision making of
sales and operations planning teams
across industries. Such factors also
help businesses to sustain a leading
edge by helping them respond
proactively to demand fluctuations.



 At Quantzig, we help our clients to gain

comprehensive insights and achieve long-term

benefits through our supply chain analytics

solutions.

Get in Touch!

Get in touch with us here:
https://www.quantzig.com/contact-us
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