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I N T R O D U C T I O N
Why is analytics important from a business 

perspective?

 Today, we live in a technologically inclined world where organizations across industries 

are aware of the multitude benefits that analytics has to offer, including enhanced 

decision-making, increased customer satisfaction and retention, decreased operational 

expenditure, reduced risk, and fraud management. But to derive meaningful insights 

from data and to make immediate, strategic decisions, businesses will have to build 

superior analytic capabilities.

 

Undoubtedly, business leaders across industries are increasingly adopting big data and 

advanced analytics. However, many organization still seem to think of analytics as a 

quick fix for their business needs. This idea is far from the truth, investing in analytics is, 

in fact, only the beginning of a journey. Achieving business goals with the aid of 

analytics requires an effective analytics deployment strategy. The five steps involved in 

developing analytical capabilities that we have uncovered in this resource will help 

organizations to enhance transparency and improve their approach towards data-

driven decision making.  Additionally, a better understanding of the market and 

customers helps enhance the efficiency of the business processes, and ultimately 

boosts the organization's overall performance.
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Fostering an Analytics First Culture

Organizations that have been successful in formulating the right analytics 

approach have not just realized significant profits from their analytical 

investments but have witnessed prolonged business growth. Such an approach 

has helped market leaders across industries to expand their analytics footprint, 

facilitating a wide array of business undertakings. As such, they have evolved 

into organizations that don’t just deploy analytics as a strategy but leverage 

analytics to drive an organization-wide transformation. Having achieved their 

business goals, analytics becomes pervasive once businesses reach a stage 

wherein analytics starts bringing in incremental results. This forms the basis of 

an analytics first culture. 

 

We have by now established a premise that fostering an analytics-first culture 

has significant benefits. However, it comes with its own set of challenges. 

Though most businesses have deployed analytics to some extent, the real 

problem lies in developing a strategy to foster the cultural, organization-wide 

transformation.  Without a clear analytics strategy, businesses would not be 

able to justify their analytical investments as a surefire formula for failure.
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WANT MORE INFORMATION?
 

We'd love to assist you!

Please choose a mode of engagement below and 

we'll be in touch within 48 hours.
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5 Steps to Build an Analytics 

Driven Organization



S T E P  1
 

Understand your goals and objectives

 

The initial and critical step is to understand 

where you stand and in which direction you 

intend to travel. To do so, organizations 

need to devote specific resources to better 

understand their capabilities and identify 

skill gaps by defining what they wish to 

accomplish by leveraging their analytics 

capability.
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S T E P  2
 

Build models that predict and optimize 

business outcomes

 

Performance improvements and the 

competitive advantage obtained through 

the use of analytic models empower 

businesses to predict and optimize business 

outcomes. It is imperative to note that the 

most effective approach to building a 

model usually starts with the identification 

of business opportunities and not data 

alone.
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S T E P  3
 

Build the right organizational structure 

and data governance framework to 

support decision-making

 

Businesses need to ensure they adopt the 

right strategy and build the right framework 

to enhance their decision-making ability. 

Incorporating a centralized data governance 

framework is essential to gather and analyze 

data to obtain comprehensive insights. Such 

frameworks help ensure that common 

standards, methods and tools are used 

across all big data projects and that data 

drives all key decisions.
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S T E P  4
 

Transform your organization’s 

capabilities

 

Organizations that embed a data-driven 

culture are likely to have teams that are 

inclined to seek out and use data in every 

facet of their work, and teams that are 

eager to take a more active role in 

measurement and analysis.
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S T E P  5
 

Deliver actionable insights to all 

decision-makers across the organization

 

To adopt the data-centric culture required 

to effectively measure and create value, 

organizations must be able to share 

meaningful insights with key decision makers 

across different categories.
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C O N T A C T  I N F O

 
 

PHONE NUMBER - US

 

 +1 630 538 7144

PHONE NUMBER - UK 

+44 208 629 1455

At Quantzig, we firmly believe that the capabilities to harnes maximum insights 

from the influx of continuous information around us is what will  drive any 

organization’s competitive readiness and success.

 

Our objective is to bring together the best combination of analysts and 

consultants to  complement our clients with a shared need to discover and build 

those capabilities and drive continuous business  excellence.
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