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As the novel coronavirus continues to spread across
Europe, German original equipment manufacturers are
one among the worst-hit that are taking extreme
measures in the form of plant closures to curb its impact.
Though the impact of the high levels of scrutiny and
digitization is quite evident in the German auto
manufacturing and R&D processes, sudden disruptions
due to the pandemic outbreak have plagued the global
value chain. Today the global economy is in a state of
mayhem and more so in Europe as German automotive
manufacturers suspend work and extend shutdown
periods to help the government combat the spread of
COVID-19.
 
Governments all over the globe have been increasingly
adopting a suppression strategy that focuses on social
distancing along with other stringent regulatory measures
to tackle the spread of the pandemic while managing the
healthcare systems’ resiliency. These regulatory measures
have resulted in stricter lockdowns and enforcement of
work from home policies that have severely impacted the
other non-essential sectors like the OEM and automotive
industry.
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How German OEM manufacturers
like Bosch are holding up amid 
the mayhem

 
 
One can also expect to witness substantial time lags in
lifting the restrictions and bans imposed, in the same
way, we saw some states quickly ramping up
restrictions while others have lagged. In the context of
an extended lockdown period in which governments
attempt to ‘flatten the curve’ and return to normalcy,
we might face continued irregularity in terms of supply
& demand of automotive components and vehicles. An
example of this is something that recently occurred
when Chinese original equipment manufacturers and
suppliers voiced concerns about their automotive
supply chains being compromised by the regulatory
measures and lockdowns enforced by the European
government.

Speak to an analytics expert for personalized
recommendations and solution insights. CONTACT US

While the focus of leading German original equipment
manufacturers is to stabilize post-pandemic demand, our
analysis reveals that post-pandemic sales in major markets
will resume but auto manufacturers will be presented with
newer challenges and opportunities deepening on their
manufacturing footprint and exposure to countries with
more stringent regulations.
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Challenges Facing German Original
Equipment Manufacturers

Today the German automotive supply chain is grappling
with unforeseen challenges due to COVID-19. These
include:

"We can help you build a
supply chain that is more

connected, intelligent,
and scalable, and unites
not just physical flows

but also talent,
information, and finance."

-ANALYTICS EXPERT AT
QUANTZIG

Request a FREE demo to gain a better understanding of how 
analytics can help you ensure business continuity. REQUEST FREE DEMO 

Production shutdowns

Production shutdowns at the manufacturing units are a major
concern among OEMs and component suppliers in Germany. The
extended lockdown periods have forced auto manufacturers to
halt production, adversely impacting the automotive supply chain.
To tackle the situation and return to normalcy, leading German
auto parts and original equipment manufacturers like Bosch are
now devising contingency plans and are implementing new
strategies as needed.
 

Output reduction

Automotive supply chain disruptions

One of the biggest concerns for German original equipment
manufacturers revolves around the sharp decline in demand and
supply since the outbreak of the pandemic. Leading automotive
companies believe that the pandemic outbreak has severely
impacted the automotive supply chain causing huge shifts in
supply and demand.

Restrictions on logistics movement is also becoming an increasing
concern for OEMs and component suppliers. The disruption of the
automotive supply chain has also resulted in several component
shortages and liquidity challenges.
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Want comprehensive insights?

GET MORE INFO

How are German Original Equipment
Manufacturers Tackling COVID-19?

The growing challenges might require a complete overhaul
of the automotive supply chain to build resilience and
robustness while returning to normalcy. Based on our
learning and interaction with key decision-makers at
Bosch, numerous factors are driving the shift towards a
radical supply chain overhaul due to which the competitive
forefront of the automotive supply chain operations will
mostly shift toward a more comprehensive, proactive
model. This will help the industry stay well-prepared for
the next disruption or pandemic outbreak. In due course,
the challenges faced by businesses today will offer new
opportunities to thrive in the future, only if one makes the
right move at the right time.

Address immediate challenges

Focus on resolving the immediate challenges that COVID-19
represents to the industry, your customers, business partners,
workforce, and key business processes.

Focus on business-critical activities

Create a contingency plan

Reimagine the new normal

Identify business-critical activities that can be carried out on an on-
going basis even at challenging times like these.

Build a comprehensive contingency plan that can help you scale
operations and return to normalcy once the situation improves.

Analyze the repercussions of a shift in production & manufacturing
and reinvent processes to thrive in the new normal.
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