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At Quantzig, we firmly 
believe that the 
capabilities to harnes 
maximum insights 
from the influx of 
continuous 
information around us 
is what will  drive any 
organization’s 
competitive readiness 
and success.  
 
Our objective is to 
bring together the 
best combination of 
analysts and 
consultants to  
complement our 
clients with a shared 
need to discover and 
build those 
capabilities and drive 
continuous business  
excellence. 

 
Our core specialty lies in offering a
complete range of analytics solutions
and services that help in strategic
decision making across industrial
sectors. 

Our objective is to bring together the
best combination of analysts and
consultants to complement our
clients with a shared need to discover
and build those capabilities and drive
continuous business excellence. 
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Today, even well-established businesses 

get bogged down in debates on data 

ownership and data governance 

models. Data governance plays a crucial 

role in data management as poorly 

governed data leads to inconsistencies 

in business operations. Additionally, 

poorly managed data fosters inaccurate 

analysis and poor decision-making 

which further hampers times to market 

due to inaccuracy in planning, false 

starts, and wasted cycles. Basically it's 

more like a garbage in, garbage out 

scenario – so it’s important for 

businesses to get their data governance 

fundamentals right. To build 

something, you need to know exactly 

what you’re building and why to 

understand the best way to progress 

and succeed in the long-run. 

A New Age in Data Governance 

A data-driven enterprise is the cornerstone 

of modern businesses, and a good data 

governance framework is a key enabler of 

success. This is because in recent years 

we’ve witnessed a number of businesses 

leverage data and analytics to catapult 

themselves ahead of their competitors. 

However, it is necessary to first build an 

agile foundation for a data-driven 

enterprise to ensure the endeavor is 

worthwhile and help function operate 

smoothly. 

Taking ownership of 

responsibilities and being willing 

to change are signs of maturity 

in human beings. As it turns out, 

the same holds true for 

businesses that wish to establish 

a new approach toward the 

development of a data 

governance framework. 
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DATA GOVERNANCE 2.0

 

In today’s business scenario data 

governance 1.0 is outmoded and has gone 

out-of-the-way to be truly effective, and 

so a new, collaborative data governance 

approach is paving inroads across 

industries. This rings especially true when 

considering the imminent 

implementation of the General Data 

Protection Regulation (GDPR), wherein 

compliance is required from all EU-based 

organizations and those trading with the 

EU. Also, drawing conclusions on the 

amount of data that modern businesses 

have to manage today along with copious 

access points GDPR compliance will 

require our analytics experts are of the 

opinions every organization across 

industries will have to sing from the same 

hymn sheet to stay compliant. This is 

where data governance 2.0 steps in. It is 

defined as an agile approach to data 

governance focused on just enough 

controls for managing business risks, 

enabling broader and more insightful use 

of data to cater to the evolving needs of 

an expanding business ecosystem. 

What is data governance 2.0?
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DATA GOVERNANCE 2.0 (CONTINUED)

The principles associated with data 

governance 2.0 were designed with 

modern, data-driven business in 

mind. This is a modern approach 

that acknowledges the demand for 

collaborative data governance 

frameworks which tear down 

organizational silos and help spread 

responsibilities across more 

different organizational 

departments. However, data 

governance 2.0 is not just about 

efficient risk management or data 

security. Data governance in the 

new digital age is more of an 

enabler than a bureautic roadblock 

to innovation. For data, this means 

leveraging governance to improve 

the data quality, suitability, and 

relevance of information for 

everyone in the organization. 

What is data governance 2.0?

To learn more about collaborative 
data governance and the tool to 
foster this approach, click here.
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As data governance 2.0 takes the center stage, business enterprises are 

compelled to leverage technology to discover, understand, govern and socialize 

data. Underpinning the principles of data governance 2.0 lies the fact that to 

succeed in the long run businesses should eliminate data silos. It also hints at 

the fact that different individuals within organizations have different data 

requirements and hence inflexible ways of managing data must be replaced by 

new policies and data management systems. Building a system from scratch 

would be a tedious and expensive task, which is why data sharing and data 

governance frameworks are becoming popular among market leaders across 

industries. 

Read the complete success story here: 

https://goo.gl/cC8yRK 

OR 

Get in Touch with our analytics experts to know 

more! 

CONTACT US

How Does Data Governance 2.0 Work?

SUCCESS STORY

How Quantzig’s Data Governance Framework Helped a Renowned 

Health Care Services Provider Improve Healthcare Governance

The Business Challenge: To understand and identify the healthcare industry trends 

and manage and leverage the use of data to stay in compliance with regulations 

and corporate policies.

Solutions Offered: Quantzig’s data governance strategy helped the health care 

services provider to extract clinical, financial, and administrative data to support 

organizational initiatives and improve business value.

Outcome: Helped the client make crucial business decisions, optimize operations, 

and create new products and services.

A collaborative data governance framework encourages involvement 
throughout the organizational hierarchy. This is imperative in todays’ business 

world as business leaders, from CMOs to CTOs across organizations, are 
intrinsically involved in data management on a daily basis.
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What does it take to become a data 
governance leader? For startups, it 
means dropping the old model of 
keeping information in silos. 
Get in Touch to know more about how 
Quantzig can help you in journey to 
become a data-driven organization! 

Get in touch with us!

Get in touch with us here: 

https://www.quantzig.com/contact-us
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