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At Quantzig, we firmly
believe that the
capabilities to harnes
maximum insights
from the influx of
continuous information
around us is what will 
drive any organization’s
competitive readiness
and success. 
 
Our objective is to
bring together the best
combination of
analysts and
consultants to 
complement our clients
with a shared need to
discover and build
those capabilities and
drive continuous
business  excellence.

ABOUT QUANTZIG

REQUEST A DEMO

 
 
 
Our core specialty lies in
offering a complete range of
analytics solutions and services
that help in strategic decision
making across industrial
sectors.
 

Our objective is to bring
together the best combination
of analysts and consultants to
complement our clients with a
shared need to discover and
build those capabilities and
drive continuous business
excellence.
 

OUR CORE
COMPETENCIES
 

OUR OBJECTIVE
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INTRODUCTION
 

Quantzig’s supply

chain analytics

solutions help

companies to

optimize and

minimize their

inventory. Request a

FREE Proposal to

know more!

 

 

 

Need of Supply Chain Analytics

REQUEST PROPOSAL

Supply chains are lucrative platforms for yielding a
competitive advantage . This is mainly due to two
reasons: they are complex and they play an important
role in the cost structure of a company. 
 
With the growing amount of data and mushrooming
complexity , companies are struggling to maintain an
agile and transparent supply chain, one that can cope up
with the continuous shifting playing field. Supply chain
analytics can help deal with this struggle.
 
By leveraging supply chain analytics solutions, companies
can improve the efficiency of their a supply chain process
. Additionally, forecasting demand and ensuring
interoperability throughout the supply chain becomes
easy with the help of supply chain analytics.
 
Supply chain analytics can provide actionable insights
into supply chain risks and help in mitigating them by
scheming scenarios. Therefore, it is high time that
companies realize the true potential of supply chain
analytics to maximize business outcomes.
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How can Supply Chain Analytics
Improve Inventory Lifecycle?

#1: By reducing inventory costs through
smart demand sensing

CONTACT US

Modern supply chain analytics solutions can assist
companies by adding value to their entire supply
chain operations by forecasting future demand,
smartly. By leveraging predictive analytics solutions,
companies can integrate the data from previous
orders with real-time market analysis to create
dynamic demand forecasts. This can further help in
predicting changes more accurately in the demand
landscape than human supply chain planners. Also,
this can eliminate the traditional approach, where
companies  rely on past orders for calculating future
levels of demand. A significant improvement can be
realized in “n” number of areas out of which the most
crucial is inventory management. With smarter
demand sensing via big data analytics, companies
can reduce production in order to minimize
inventory and free up valuable storage space.
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#2: By optimizing production plans
 
Supply chain analytics coupled with
prescriptive analytics can help businesses
analyze and gauge the efficiency of specific
processes. With such solutions in place,
companies can create an optimum
production schedule and make their supply
chain processes efficient. This, in turn, can
maximize the capacity of production and
reduce real or hypothetical supply chain
disruptions. Supply chain analytics can also
assist companies in determining the ideal
production capacity to enhance the on-time
delivery of products without compromising
on the quality. It also eliminates labor-
intensive processes through automation
and helps in developing a more optimized
and profitable production plan.

“Excellence in supply
chain management is a
key profitability driver
and a critical factor  for

enhancing customer
satisfaction.”

https://www.quantzig.com/?utm_source=blogpdf14&utm_medium=blogpdfWeek14&utm_campaign=blogpdfWeek14


REQUEST PROPOSAL

#3: By enhancing the functioning of transport logistics

Supply chain analytics can not only address the pain points discussed above
within the process of production but also can help in dealing with similar
challenges within the supply chain network. By leveraging supply chain analytics,
companies can enhance the functioning of their transport and logistics
processes. Analyzing existing freight network usage can help companies to plan
their transport in advance with certainty. Furthermore, this can aid in rerouting
the disrupted shipments and can improve the functioning of transport logistics
significantly.

#4: By promoting cross-functional collaboration

Supply chain analytics has several operational benefits that are  difficult to
quantify. It can assist in promoting cross-functional collaborations between
different teams by accurate forecasts. This can help different teams across an
organization to coordinate and contribute to a common vision for the future.
There are several areas of disconnect between different teams in an
organization, for instance, the expectations of inventory planners regarding
demand levels can be very different from that of the expectations of
transport planners. But supply chain analytics can bridge this gap by creating
the same forecasts for both teams.
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ta-driven efficiency

#5: By empowering sales and operations execution

#6: By measuring cash to cash cycle time

Supply chain analytics can empower sales and operations execution by
integrating  real-time information into the value stream. This can help in
keeping long-term operational plans on track by giving better structure to data
feeds. If sales and operations processes are executed well, it can offer planners
a snapshot of real-time demand signals that can allow them to make little
adjustments to daily and weekly inventory levels and transport plans. It can
also help businesses in understanding and visualizing their entire supply chain
operations in new and game-changing ways.
 

The time duration between paying suppliers for the inventory to recovering
payments from customers forms cash to cash cycle. It is a crucial metric to
analyze and measure the ability of a business to recoup money in order to make
another investment. Also, this analysis can help in identifying the detrimental
parts of the process. For small and medium enterprises, using supply chain
analytics to gauge their cash to cash cycle is extremely important due to their
restrictive cash flow. If there is a delay in payment from customers, this can
bring differences in reinvestment. Also, the cash flow health determines the
ability of a business to pay their staff and fulfill orders on time.
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 At Quantzig, we help our clients

to gain comprehensive insights

and achieve long-term benefits

through our customized analytics

programs.

Get in Touch!

Get in touch with us here:
https://www.quantzig.com/contact-us
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