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“Old” Journey Shortcomings 

The “old” patient journey – 

though still in prevalent use 

across the pharma sector – is 

over-reliant on so-called “small 

data.” Certain focus groups 

and hand-selected patients 

neglect the broader, more 

complex realities hidden in the 

landscape as they are often 

driven by pre-commercial 

teams. “Old” journeys tend to 

How Patient Journey is Changing 

The world has certainly changed since 

individuals faced diabetes. Social networks 

have emerged as critical sources of support for 

patients with chronic diseases. Numerous niche 

online health communities are prospering.  

On the other hand, patients have changed, as 

well. Patients today never question a doctor’s 

order to use insulin.  

Also, the rise of DTC ads, with their messages of 

self-efficacy, combined with all that online 

information, has helped create a more 

empowered healthcare consumer. 

However, despite such major shifts in the 

landscape, many pharmaceutical and 

medical device manufacturers are clinging 

to outdated methods of creating patient 

journeys - That’s an unforced error that can 

have grave consequences for a brand.  

Fortunately, new patient journey 

approaches powered by robust data 

sources can be deployed at any point in a 

brand’s lifecycle, providing commercial 

teams with a modern view of their customers 

and clear opportunities to differentiate 

themselves in crowded markets. 

Modern patient journeys tell a connected story by evaluating multiple data sources 

across different stakeholders and synthesizing them into a singular view. 

exhibit a bias toward the 

clinical and epidemiology 

data, which lacks 

emotional and experiential 

context.  

At their worst, “old” 

journeys exhibit a 

physician-centric bias, 

divorced from the modern 

reality of shared decision-

making. 



 

 

   

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LATEST INSIGHTS 

  

How Can You Improve Patient 

Journey and Enhance Health 

Services?   

Wonder how improving patient journey 

can benefit players in the health services 

industry? Read more! 

 

 Patient Journey Analysis for A 

Diabetes Drugs Manufacturer 

In our latest engagement, we helped a 

diabetes drugs manufacturer 

comprehend the effectiveness of clinical 

trials. 

 

 
 

 READ MORE 

Towards a Modern Journey…. 

Quantzig has developed a robust model for pharma and 

medical device brands looking to build modern patient 

journeys. In our model, we reference four primary sources: 

1. EHR and claims data: Today, the actual prescribing 

behavior is more transparent than ever, thanks to EHR 

adoption and the detailed patient datasets available 

for analysis. Real world claims should serve as the 

primary “source of truth” for any modern patient 

journey, offering a check and balance against 

physician myths and hunches. 

2. Patient and physician social discussions: Patients 

– and sometimes, physicians – write openly about their 

emotional drivers, frustrations, and unasked questions 

on public social networks. This enormous dataset of raw 

conversations can be analyzed for insights. 

3. Google and clickstream data: What patients and 

physicians search for and where they go before and 

after such searches, provide quantitative clues that can 

be used to decipher how journeys are navigated. 

Insights into disease awareness, drug preferences, 

adherence obstacles, and key unmet needs are all 

available when we shine a light here. 

4. Primary research and analysis: The influence of 

patient behavior, health system networks, and financial 

implications on treatment decisions is apparent through 

various data sources. Primary research remains 

valuable to provide context for potential treatment 

drivers. Intelligence gained through analysis of real-

world data is enriched by direct experiential reports of 

healthcare professionals and patients themselves. 

To conclude, the evolution of a traditional patient 

journey to a connected and data-driven story is 

essential to capture factors that are likely to drive 

deeper customer engagements and impact treatment 

decisions. A modern approach to patient journey 

provides an intimate understanding of key stakeholder 

intersections and influences, illuminates intervention 

points for treatment manufacturers, and provides a 

stable foundation to develop actionable strategies for 

successful activation of commercial markets. 
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For more 15 years, we have assisted our clients across the globe with end-to-end data management and analytics 

services to leverage their data for prudent decision making. Our firm has worked with 120+ clients, including 55+ 

Fortune 500 companies. 

 

At Quantzig, we firmly believe that the capabilities to harness maximum insights from the influx of continuous 

information around us is what will drive any organization’s competitive readiness and success. Our objective is to 

bring together the best combination of analysts and consultants to complement our clients with a shared need to 

discover and build those capabilities and drive continuous business excellence. 

 

 

 

Success Story  
 

Patient journey analysis for a diabetes drugs 

manufacturer… 

About Quantzig 

CONTACT US 

Benefits offered 

Helped the client gain 

insights into the drug’s 

performance in the real-

world scenario. 

 

Insights offered 

Understood the ailment 

progression in patients 

under the influence of 

several therapies 

Challenge 

The client was facing 

challenges in validating the 

effectiveness of their clinical 

trials. 
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