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At Quantzig, we firmly 
believe that the 
capabilities to harnes 
maximum insights 
from the influx of 
continuous information 
around us is what will  
drive any organization’s 
competitive readiness 
and success. 
 
Our objective is to 
bring together the best 
combination of 
analysts and 
consultants to  
complement our clients 
with a shared need to 
discover and build 
those capabilities and 
drive continuous 
business  excellence.

ABOUT QUANTZIG

REQUEST A DEMO

 
 
 
Our core specialty lies in 
offering a complete range of 
analytics solutions and services 
that help in strategic decision 
making across industrial 
sectors.
 

Our objective is to bring 
together the best combination 
of analysts and consultants to 
complement our clients with a 
shared need to discover and 
build those capabilities and 
drive continuous business 
excellence.
 

OUR CORE 
COMPETENCIES
 

OUR OBJECTIVE
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Executive Summary

The only way to survive in the new age of 
automation is by leveraging the use of data and 
analytics. Organizations are being constantly 
pressurized to monitor and measure business 
performance, understand customer behavior, and 
comply with industry standards. Well implemented 
data and analytics solutions offer several insights 
that businesses can use to distinguish themselves. 
Conversely, organizations that do not use this 
information effectively to guide decision making are 
at a distinct disadvantage, and the gap will only 
grow wider if left unattended. While business 
leaders pursue analytics initiatives to improve 
business processes, few realize the full benefits 
offered by analytics.
 
This white paper offers a holistic view of the world 
of data and analytics, discussing how businesses 
can leverage the power of data and analytics to 
improve, innovate, reach their objectives, and 
outperform their competition.

GET MORE INFO
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Raising the Bar on Analytics

There’s no doubt that analytics can act as a powerful business 
acceleration tool in today’s data-intensive business scenario. 
Businesses across industries are leveraging advanced analytics 
to understand their customers and turn those insights into 
profits. However, few struggle to effectively use data and 
analytics capabilities to reshape customer experience, often 
resulting in missed customer insights and disappointing 
financial returns from their analytics investments. The reason 
behind this is their inability to assess where they stand in terms 
of their business efforts, where they want analytics to take 
them, and how they will get there.
 
Solving a part of this problem lies in defining what analytics 
means today. Leading business enterprises still consider the 
routine reporting they receive via operational dashboards to be 
analytics. While dashboards are a part of analytics solutions, the 
true potential of analytics lies in its ability to predict events and 
prescribe a path for obtaining specific outcomes. However, 
most organizations continue to wall themselves off from the 
true potential of analytics.

REQUEST PROPOSAL

"80% of companies predict their industry will be 
affected by new technology in the next three years."
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T r an s l a t i n g  Da ta  
i n t o  Bu s i ne s s  Va l ue

We  f i rm ly  be l i eve  

tha t  the  capab i l i t y  

to  ha rness  

max imum  i n s i gh t s  

f r om  the  i n f l ux  o f  

cont inuous  data  

a round  us  i s  what  

dr i ve s  any  

o rgan i za t i on ’ s  

succes s .

With a solid operating model in place, 
organizations can begin the process of 
turning data into value. A systematic 
approach maps a series of actions 
which ultimately deliver the insights to 
maximize business value. 
 
The two basic action areas include—
data collection and data refinement. 
This is generally followed by the 
people- and process-driven 
downstream activities of defining and 
adopting actions, as well as building 
the necessary skills and adopting tools 
that support sustained engagement 
around insights-based activities.
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5 Ways Data and Analytics are 
Transforming Business Models

Strategic Analytics

Platform Analytics

Strategic analytics revolves around a comprehensive, data-driven analysis 
of your entire system to help you determine what’s driving customer and 
market behavior.
 
The key to strategic analytics lies in the adopted approach:
#1: Competitive Advantage Analytics- This is the first step that helps 
identify your capabilities and weaknesses that distinguish yourself from 
competitors.
#2: Enterprise Analytics- A detailed analysis that focuses on the enterprise, 
business unit, and process level initiatives.
#3. Human Capital Analytics- An analytics discipline that targets individuals 
to extract actionable insights.

By infusing analytics into the decision-making process businesses can 
improve their core functionalities. Also, by harnessing the power of 
data they can identify and capitalize on new business opportunities.

We’ve reached a phase where there is literally no industry that data and analytics 
can’t benefit. The abundance of available data sources along with the power of 
analytics has swiftly overturned the way we do business. These five transformative 
applications of analytics will help you become a forward-thinking company and gain 
a leading edge in the market.
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5 Ways Data and Analytics are 
Transforming Business Models

Business Model Transformation

Enterprise Information Management (EIM)

 Augmented Analytics

Business organizations that embrace analytics and transform their 
business models parallelly will be better positioned to create new 
opportunities for customers, revenue streams, and services.

Today about one-third of vital business-related data is stored in 
unmanaged repositories across industries. With strategic planning 
and a good enterprise information management system in place 
businesses can take advantage of analytics, social media, cloud, and 
mobile technologies to improve the way information is managed and 
used across the organization.

Augmented analytics leverages machine learning and AI techniques to 
transform the process of how data is analyzed, consumed, and shared 
across the organization. It has been estimated that by 2020, augmented 
analytics will be a dominant driver of new purchases of analytics and BI 
tools, as well as data science and machine learning platforms.

CONTACT US 
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CONTACT US

Big Data Analytics Success Stories

 

1.  A leading telecommunication services provider operating in many 

international markets leveraged big data analytics services to minimize the 

impact of fraud. While this turned out to be a game-changer, it also helped 

them develop a big data strategy to effectively manage cyber risks.

 

 

 

2.  A leading player in the online retail segment leveraged big data analytics to 

determine the optimal product pricing structure based on pricing and 

discounting rules.

 

 

3.  A well-known the gaming industry firm leveraged big data analytics 

solution to  improve consumer experience through the proper collection and 

utilization of data.

 

 

In each of these use cases, the insights obtained couldn't have 
been gleaned in any way other than using big data analytics. Get 
in touch to know how you can benefit from it:

The following case studies illustrate how big data analytics can help 
businesses to enhance their marketing and business decisions:

Read the complete success story here: https://goo.gl/aLiZHd

Here’s the complete success story: https://goo.gl/iTXpWK 

Read the full case study for in-depth insights: https://goo.gl/gTuet3
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 At Quantzig, we help our 

clients to gain comprehensive 

insights and achieve long-

term benefits through 

advanced analytics  programs.

Get in touch!

Get in touch with us here:
https://www.quantzig.com/contact-us
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