
 
Client 
The client is an original equipment manufacturer
based out of Ireland with active operations and
production hubs spread across Europe

Supply Chain Demand
Planning Engagement
 

Devise a robust inventory
management plan
Manage and forecast market

 

Key Deliverables
 

    demand
 
 
 
 

 

Supply Chain Demand Planning for OEMs

Supply  Chain  Analytics  Engagement  for  a  Leading  Original  Equipment
Manufacturer

Original equipment manufacturers often find
themselves at the crossroads of a complex and
highly regulated manufacturing environment
propelled by the need to boost sales by improving
production volumes without altering short and mid-
term production planning strategies, which can
severely disrupt supply chain processes across a
company’s entire value chain. Amid the crisis, this
challenge has further aggravated leaving hundreds
of original equipment manufacturers scrambling to
grow and expand without depleting resources,
modifying production plans, facilities and, personnel.
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Supply chain demand planning and optimization
for ensuring positive outcomes
 

Business Challenge

The traditional supply chain systems cannot
sense and adapt to the rising demand

volatility in today's complex environment.

- Analytics Expert at Quantzig - 

 

The year 2020 has been very challenging

for original equipment manufacturing

companies. With widespread reports of a

manufacturing slowdown and increasing

expectations from consumers, the

manufacturing challenges facing these

companies have witnessed a drastic

growth. Facing similar challenges, the

client approached Quantzig to leverage

its expertise in supply chain demand

planning optimization to devise new

demand planning strategies and   adapt

to changes in the market.
 

Over the past few years, global original

equipment manufacturers have adopted

several processes such as lean

manufacturing and outsourcing to bring

down the supply chain cost which

resulted in a supply chain disruption.

Thus, the client was also facing problems

with their conventional supply chain

process and was looking forward to

leveraging supply chain analytics

solutions to bring visibility in their supply

chain process. This original equipment

manufacturer firm wanted to mitigate the

risks of disruption in the supply chain with

Quantzig’s advanced supply chain

analytics solutions.
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 Data used, models applied, and the dashboard themes 

 that we developed

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Approach
Data used, models applied, and the dashboard themes 
that we developed
 

We developed a supply chain demand
planning model to help the client revamp their
approach and keep pace with dynamic market

needs.

- Analytics Expert at Quantzig - 

Detailed market analysis
We studied the trends in the original equipment
manufacturing market to identify challenges and
create action plans to tackle them.

Step 1

Step 2
Identifying challenges 
Identified the special challenges imposed on the
client by the pandemic outbreak of COVID-19.

Step 3
Re-designing workflow  
The current workflow was not efficient enough to
manage the fluctuating market demands. Thus,
we designed a new workflow design to ensure
smooth supply.

Step 4

Analyzing existing supply chain planning
structure 
On analyzing the current supply chain planning
structure we discovered blind spots that were a
result of conventional structure of the client’s
supply chain operations that were not data driven.

Step 5
Implementing  a data driven supply chain
demand planning model
We derived a new supply chain demand planning
optimization model to help the client revamp their
approach and keep pace with dynamic market
needs.Closely analyzed supply chain operations
and implemented supply chain analytics solutions
to mend the disruptions.
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Benefits
Strategies that we recommended based on our

analysis to drive demand forecasting

accuracy and better business outcomes

Insights and Business
Benefits for the Client 

Identified new savings

opportunities 

 

Altered inventory, production

programs, and resource

allocation to avoid bottlenecks

Enhanced visibility and

transparency into the demand-

supply situation

Request Free Proposal

The increasing complexity of the global
supply chain has given rise to a market
place where conventional methods of
supply chain demand and planning are no
longer effectual in responding to changing
dynamics of the market. Our supply chain
demand planning and optimization
solutions   are completely data driven and
time bound to drive maximum value and
better sales in s short span. This supply
chain planning optimization engagement
helped the client to:

Improve forecast accuracy

Increase sales

Devise a robust inventory management plan

Improve supply chain process efficiency

Balance production levels across all

    facilities and hubs in the production 

    network
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For more 15 years, we have assisted our
clients across the globe with end-to-end data
management and analytics services to
leverage their data for prudent decision
making. Our firm has worked with 200+
clients, including 55+ Fortune 500 companies. 
 
At Quantzig, we firmly believe that the
capabilities to harness maximum insights from
the influx of continuous information around us
is what will drive any organization’s
competitive readiness and success. Our
objective is to bring together the best
combination of analysts and consultants to
complement our clients with a shared need to
discover and build those capabilities and drive
continuous business excellence.

About Quantzig
A pure-play analytics services provider

Get in Touch
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